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Agenda

ÅWelcome and introduction from the European Commission
Benoit Esmanne , DG GROW

ÅC2Lab in Cluj -Napoca on 22-23 June 2022: Concept, agenda, and preparation
Nina Hoppmann, Team Member European Cluster Collaboration Platform 

ÅDisruptions in European supply chains
Antonio Novo, Team Member European Cluster Collaboration Platform, 
President European Clusters Alliance

ÅC2Lab at the Transylvanian Clusters International Conference (TCIW) 2022
Daniel Cosnita, Team Member European Cluster Collaboration Platform, 
President CLUSTERO ( Romanian Cluster Alliance)

ÅQ&A 



Housekeeping rules

ÅPlease use the chat function to comment or share links, and the Q&A function to 
ask questions .

ÅPlease note that your microphone is muted . 

ÅPlease raise your hand if you like to take the floor. 

ÅIf given the floor, please unmute yourself and activate your camera .

ÅPlease note that the session is being recorded . 



Benoit Esmanne

DG GROW, European Commission



Why a Cluster Collaboration Lab?

C2Lab is:
Åsolution -oriented
Åtangible outcomes of ECCP actions
Åpractical contribution to updated EU 

Industrial Strategy
Åclusters link with Industrial Forum work
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European Commission actions to address supply chain disruptions

DG GROW Supply Chains Task Force 
ÅSet up the day after the Russian military aggression against Ukraine

ÅGathers GROW expertise on specific industrial ecosystems + horizontal issues linked to the war
ÅProvides regular updates with the most relevant news and impact analysis 

Objectives
ü Monitoring the impact of the war on supply chains, including the loss of inputs and 

the loss of market for European industries 

ü Steering the action to help European businesses , as well as Ukrainian economic 
actors and displaced population

o European industry associations 
o European cluster networks 
o Enterprise Europe Network 
o ¶ǸɃǩǸɶ ñʌǍʌǸɾẏ ǍʔʌțɐɶȡʌȡǸɾ 

o EU Delegations in Ukraine and Russia 
o Association of European businesses in Russia
o Ukrainian authorities 
o Exchanges with other EU institutions
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Technical Assistance Facility (TAF) to promote 
Interregional Investment projects - overview

ÅWHAT? Support to project promoters from S3 
platform to improve their business plans and 
investment readiness of their interregional 
projects

Å HOW? Tailored advice on a wide range of 
topics delivered by experts

ÅWHY? To foster public and private 
investments in the  industrial modernisation 
in the EU

ÅWHEN? A 3-year project that ended in 2021

Technical Assistance Facility for Industrial modernisation & investment



Technical Assistance Facility (TAF) to promote 
Interregional Investment projects - results

Technical Assistance Facility for Industrial modernisation & investment

More than 580 participants took part in 22 events and dissemination activities:
Å11 webinars focused on application tips, experience -sharing and funding 

sources

Å5 workshops focused on horizontal capacity building 

Å6 investment idea pitching sessions 

Å19 individual projects with a cumulative value of over 
ặᶯᶳᶳ ɃȡȺȺȡɐɅ ɐȒ ʌɐʌǍȺ ȡɅʬǸɾʌɃǸɅʌ emerging from 14 
Partnerships from S3P -Industry platform

ÅMore than 75% of industrial ecosystems covered 

Å52 regions across EU involved



Nina Hoppmann

Team Member , European Cluster Collaboration Platform



First C2Lab in 
Cluj -Napoca on
22-23 June !

ÅNew event opportunity offered by the European Cluster Collaboration 
Platform

ÅOn -site interactive workshop with active participation of the attendees to
develop project roadmaps

Å4 C2Labs in 2022 and 2023

ÅIn context of the Transylvanian Clusters International Conference (TCIW) 
Ẍ>ȺʔɾʌǸɶɾṧ ñɐȺʔʌȡɐɅṝ ñʔɾʌǍȡɅǍǩȺǸ =ʔɾȡɅǸɾɾ æǸɶȒɐɶɃǍɅǪǸẍ



Who is it for ? 

We welcome different entities that are interested in collaborating 
with others in projects!
ÅCompanies
ÅCluster organisations
ÅActors from the civil society
ÅFinancial providers

Participation is open to entities from the EU and SMP/COSME 
countries.



Why a lab ? 
The C2Lab is a co -creation space . It is an interactive workshop to develop project 
roadmaps with other participants, who could be from other regions, countries, or 
sectors .
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Agenda 22 June
Time (EEST) Agenda point Room

10:00 Ṿ12:30 Opening in the Conference plenary session
Å Ulla Engelmann, European Commission : Welcome
Å Antonio Novo, European Clusters Alliance: Disruptions in 

European supply chains and possible solutions  
Å Sustainable business performance: case studies 

Plenary session

13:30 Ṿ13:45 Introduction to the C2Lab activities C2Lab room

13:45 Ṿ14:45 Securing investments and exploring funding opportunities
Å Ivana Maric , DG REGIO, European Commission
Å Karel Haegemann , JRC, European Commission
Å Oana Buzatu , Cluj Napoca City Hall, Partnership for Regional 

Innovation 
Å Ramona Ivan , Romanian Bank Association
Å European Investment Bank (TBC)

C2Lab room

14:45 Ṿ15:45 ẌæȡʌǪțǸɾẍṝ æɶǸɾǸɅʌǍʌȡɐɅ ǍɅǱ ȒȡɅǱȡɅȓ ɳɶɐȲǸǪʌ ɳǍɶʌɅǸɶɾC2Lab room

16:00 Ṿ17:30 Working groups with moderators C2Lab room

19:00 Invitation to the #10YearsTransilvanianFurnitureCluster -
Celebration event & dinner



Time (EEST) Agenda point Room

10:00 Ṿ12:30 Working groups with moderators
The expert moderation team: 
Å Antonio Novo, European Clusters Alliance
Å Daniel Cosnita, Romanian Cluster Association CLUSTERO
Å Flaviu Iorgulescu, Romanian Cluster Association CLUSTERO
Å ©ɶȡɾʌȡɅǍ õǸɶɃʔȶʂɅʳʌȅ-!ȺǸʂȡʦɅȡǸɅȅṹ !ȓɶȡ-Food Lithuania DIH 
Å Athanasios Konstandopoulos, CHORUS cluster
Å Panos Saragiotis, CHORUS cluster
Å Daniel Acs, Union of Slovak Clusters

C2Lab room

13:30 Ṿ14:00 Working groups with moderators C2Lab room

14:00 Ṿ15:00 Presentation of 3 example roadmaps and discussion with 
the participants 

C2Lab room

15:15 Ṿ15:45 Definition of next steps within working groups C2Lab room

15:45 Ṿ16:00 Recap and closing remarks C2Lab room

Agenda 23 June



Work on the roadmaps

Interactive discussion on

Å Business and 
Technological Mission

Å Operational Structure

Å Regional Actors and their 
Topology

Å Operational Goals

Å Manufacturing/Production

Å Infrastructures 

Å ẌñɐȒʌẍ uɅȒɶǍɾʌɶʔǪʌʔɶǸɾ

Å Economic and Financial 
Aspects 

Mapping the members of
the working group
according to Nexus 
approach

Å Resources

Å Processes

Å Supply chains and 
networks

Å Technologies and uses

Å Economic and social 
impacts

Roles, resources and 
relations between partners
and project creation

Å Points of convergence

Å Synergies

Å Hierarchy of skills , 
processes , and platforms
as common assets

Å Structure of project



STEP 1: 

Please register to
participate in the C2Lab!

https://ec.europa.eu/eusurvey/runner/
C2LabRomania

https://ec.europa.eu/eusurvey/runner/C2LabRomania


STEP 2: 

Please answer the survey
on solutions to supply
chain disruptions as part
of the registration !

https://ec.europa.eu/eusurvey/runner/
SolutionSurvey#page0

https://ec.europa.eu/eusurvey/runner/SolutionSurvey


Antonio Novo

Team Member , European Cluster Collaboration Platform
President, European Clusters Alliance



Identification of 
disruptions on 

supply and value chains

Global charts and figures



Disruptions keyword s - global tag cloud


