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1. Introduction 

 

On the 29th of November 2016 took place the EU – Brazil Cluster & Business Matchmaking 

Event in Lyon (France). The event was organised by the European Commission (DG Internal 

Market, Industry, Entrepreneurship and SMEs) through the European Cluster Collaboration 

Platform (ECCP) in collaboration with the Low Carbon Business Action in Brazil (LCBA Brazil) 

programme.  

The Matchmaking Event was held within the scope of the Pollutec Fair 2016 (29th of November 

– 2nd of December 2016). Focused on environmental equipment, technologies and services, the 

Pollutec Fair represented an exceptional scenario to foster cooperation between European 

clusters, international clusters and SMEs. The ECCP’s collaboration with the LCBA Brazil 

enabled the opportunity for European and Brazilian cluster and SME cooperation to take place. 

Within this context, Sociedade Portuguesa de Inovação (SPI) was responsible for the 

preparation and onsite organisation of the ECCP event. The agenda started with a seminar in 

the morning devoted to presenting different initiatives to promote collaboration between 

European and Brazilian organisation and continued with elevator pitches to introduce both 

delegations.  With the aim to foster cooperation between the European and Brazilian 

delegations, the afternoon was entirely dedicated to matchmaking sessions. (Annex 1- 

Agenda).  

The event gathered a delegation composed of 18 European clusters and 6 European SMEs 

together with 34 Brazilian clusters, associations, businesses and government bodies with an 

orientation to technology fields in support of energy efficiency in buildings, solid waste 

management, renewable energy (solar, biomass) and biogas.  

Besides the EU – Brazil Matchmaking, the delegations had the opportunity to take part in the 

networking activities organised by the Green Days on the 30th of November. Overall 358 

meetings were conducted, including formal and informal C2C and C2B meetings. 



 

4 
 

The project team organised a debriefing session with the purpose to measure the event’s 

effectiveness and to better align future ECCP activities to clusters’ needs and expectation. The 

feedback received orally followed the same line as the written debriefing questionnaires 

gathered from the participants. In general the feedback was very positive, highlighting the 

organisation of the event, the opportunity to meet Brazilian counterparts and to learn more 

about making business in the Latin - American country. 

In order to cover all the aspects of the event, the questionnaire was comprised of three main 

topics: 

 Overall quality of the event 

 Relevance of the event towards individual objectives  

 Impact of the event  

The questionnaire had also a final section devoted to collecting qualitative information 

regarding the specific cooperation initiated through the event by each participant.  

Of the 24 members of the European delegation, 18 clusters and 6 SMEs, 23 participants 

completed the survey. The responses obtained in both the oral session and the written 

questionnaire are summarised and analysed in the present document, which also contains 

several annexes of the survey data.  

It should be noted, when cross checking the debriefing answers it becomes apparent that not 

all feedback forms were completed with the same care. An example of contradictory data 

appears when comparing the qualitative information about the organisations with which the 

participants plan to keep further contact with the quantitative number. These observations do 

not nullify the debriefing results, but they show the numbers should be considered as trends 

rather than as quantifiable indicators.  
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2. Overview of the European Delegation 

 

The European delegation was selected on the basis of a competitive call for expression of 

interest launched and published on the ECCP in September 2016. The clusters were selected 

based on their relevance, merit and added value to the event. A focus was placed on clusters 

belonging to the following areas: energy efficiency in buildings, solid waste management, 

renewable energy (solar, biomass), and biogas. 

A total of 21 expressions of interest from clusters across Europe were received. As a result of 

the selection process, which included the verification of the eligibility criteria and the 

assessment of qualitative criteria, a total of 17 clusters from 9 different Member States 

(Belgium, Denmark, France, Italy, Netherlands, Portugal, Romania, Spain and United Kingdom) 

formed the final European Delegation (Figure 1 and Table 1).   

 

Figure 1 – Origin and composition of the European Cluster Delegation 

All the selected organisations were considered to have a high potential to maximise the 

opportunities from the matchmaking sessions and a strong willingness to engage in closer 

cooperation with Brazilian organisations. In fact, several participating clusters had extremely 

valuable internationalisation strategies that prioritised Brazil.  
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Table 1 - Overview of the European cluster delegation 

# Cluster Field of activity(s) Country 

1 AgroTransilvania Agro-industrial sector Romania 

2 Aria Normandy Automotive and other industries France 

4 Axelera 
Environmental services & technologies, energy France 

5 Basque Energy Cluster Smart grids, solar power, efficiency Spain 

6 Cambridge Cleantech Cleantech (energy, construction, smart cities) UK 

7 Capenergies Carbon free production and energy efficiency France 

8 CLEAN  Cleantech and smart cities Denmark 

9 CLEVER (Cleantech & Energy) 
Energy efficiency & clean technologies, waste  Italy 

10  CITIZEM Smart cities, technology for water, energy Spain 

11 Ea éco-entreprises 
Water & waste management, sustainable urbanism France 

12 Energy Cluster of Valencia Energy efficiency, biomass, renewables Spain 

13 EnergyIn Renewable energy and energy efficiency Portugal 

14 GreenWin Sustainable materials in buildings Belgium 

15 Industry Agro-Ressource - IAR Bioeconomy, biogas, agrofood and renewables France 

16 Lombardy Energy Cleanteach  Power gen, renewables, smart grid, efficiency Italy 

17 The Water Cluster Water efficiency and urban water management UK 

18 Water Alliance Waste water treatment Netherlands 
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The ECCP also launched a Call for Expression of Interest targeting SMEs that belong to some of 

the clusters selected and showed a focus on Brazil. A total of 10 expressions of interest were 

received and in addition to the 17 clusters already selected, 6 SMEs became part of the final 

European Delegation.  

 

Figure 2 - Origin and composition of the European SME delegation 

As can be observed in the map above (Figure 2), the SMEs were from Belgium, France and 

Italy. Besides meeting the Call requirements, these SMEs (Table 2) had a strong interest in the 

Brazilian market and some already established contacts with Brazilian companies in previous 

events that included events organised by the Low Carbon Action Business in Brazil.   

Table 2 - Overview of the European SME delegation 

# SME Field of activity(s) Country 

1 Aquale Environmental protection Belgium 

2 Caprisk Development Risk prevention and environment France 

3 Fertigaz Waste treatment and biogas France 

4 Heliopur Waste water recycling France 

5 Nateosanté Health and environment France 

6 Neodelis Energy efficiency in buildings and industries Italy 
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In addition to the official delegation described previously, the event attracted the attention of 

some other organisations present at the Pollutec Fair 2016. At least, one Spanish cluster in the 

field of energy (AVASEN) and a French company (SUEZ) joined part of the networking activities 

developed during the EU – Brazil Matchmaking Event. 

3. Feedback session & questionnaire: analysis summary 

 

3.1 Overall quality of the event 

 

Figure 3 - Results on the quality of the event
1
 

The results are very encouraging due to the fact that all indicators achieved an average to good 

score (Figure 3). The information shared with the participants and all other indicators critical to 

the success of the seminar and matchmaking were deemed as very good or excellent. The 

speakers and the Brazilian participation were also rather good.  

With respect to the organization of the overall event and the content of the agenda, the 

opinions were still positive but a bit more critic. As mentioned further in the report, there were 

some last minute changes that affected the time schedule and caused some confusion among 

participants. In spite of those incidences, the outcome was good. (Annex 2 - Overall Quality of 

the Event). 

                                                           
1
 The ranking includes”0 – very poor” but it was excluded because nobody answered 0 and for gaining 

clarity in the figure. This will apply in Figure 4 too.  
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1. Suggestions to improve the future cluster matchmaking events 

The cluster participants were asked to provide their impressions and comments about the 

event during the debriefing session and through the debriefing questionnaire. These 

observations are listed below and need to be seen not only as direct recommendations to 

improve certain aspects of future ECCP activities, but also as a way to contextualise and 

complement the quantitative inputs of the EU – Brazil matchmaking. 

The comments can be divided by three main sections:        

Comments on the overall agenda and event2 

 Setting an appropriate environment for informal networking is essential. Some 

suggestions in this regard were: 

- To include catering services, at least a coffee break but also having lunch and a 

cocktail in the evening prior to the matchmaking. This is especially important when 

two different cultures are meeting.  

- To provide space for informal networking between scheduled matchmaking 

meetings. 

- To increase the one day agenda to a longer period. It is important to participate in 

some activities to spend time together and build team spirit. This will create some 

space for informal networking, bridge cultural gaps and make the matchmaking 

meeting more effective.  

 The organisation should always respect the time schedule. Last minute changes caused 

misunderstandings regarding the time of the meetings. 

 The matchmaking event should not coordinate with other events in parallel. Too much 

confusion between the two online platforms for the matchmakings.  

 It would be easier to prepare if the final meeting agendas were provided with more 

lead time.  

 The seminar would be more effective if it provided more information on funding and 

collaboration opportunities for EU – Brazilian cooperation (apart from the LCBA), 

tangible tools to enable R&D and commercial cooperation etc. 

                                                           
2
 With regard to the recommendations, it is important to note that the ECCP tried to cooperate as much 

as possible with the organisers of the Green Days in order to build on the existing synergies. However, it 
was not possible to establish a joint event, mainly due to logistical and organisational aspects. The 
parallel organisation of the EU-Brazil Matchmaking Event and the Green Days matchmaking session on 
the 29

th
 of November caused some confusion among participants, especially in the Brazilian delegation, 

since they aimed to participate in both events. For this reason, added to a tight schedule, the initial 
agenda was slightly modified, moving ahead the start of the matchmaking meetings. 
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Comments on the Cluster Introduction Session 

 It would be helpful to know in advance about the participant concrete ideas, regarding 

the products or services to be developed in conjunction with potential partners. 

 It should be emphasised the importance of the organisation’s online profile to improve 

the selection of counterparts and the communication with them.  

Comments on the Matchmaking Session 

 The different languages were an obstacle for a fluid communication3. Some of the 

Brazilian delegates did not have a level of English good enough to hold meetings with 

their European counterparts.  

 The duration of the bilateral meetings is too short. 

 Encourage the participation of investors, innovation managers and industrials. 

 Involve in advance the participants of both sides in order to allow more time for the 

companies and clusters to decide on attending the event. 

 Too many tables to move around them continuously. Some participants, especially 

those with many meetings, could have a fixed seat.   

 Change of dynamics in the matchmaking. Besides the C2C meetings, it would be 

interesting to have larger group discussions. For example, having one table with 

several experts on a topic.  

 Improve the quality of the counterparts. 

 

2. What international event (trade fair/conference) do you plan to attend in the next 

12 months and would you propose us to organise a matchmaking mission at? 

Table 3 – Suggested future trade fairs and conferences 

YEAR 2017 

Dates Event Location Link Topic 

26 January Water Link 
Leeuwarden, 
Netherlands 

www.eip-water.eu Water tech 

13 – 16 
February 

Pollutec Algeria Oran, Algeria www.siee-pollutec.com 
Water and 

Environment 

7 – 9 
March 

Smagua 2017 
Zaragoza, 

Spain 
www.feriazaragoza.com 

Water and 
irrigation 

22 – 24 
March 

AfriAlliance Conference 
Ekurhuleni, 
South Africa 

www.wsstp.eu Water 

4-7 April Pollutec Brazil 
Sao Paulo, 

Brazil 
www.pollutec-brasil.com 

Environment and 
sanitation 

                                                           
3
 In several cases, translation services were required. The LCBA was accompanied by some translators 

but it proved to be insufficient in some moments and the ECCP had to help when necessary.  

http://www.eip-water.eu/
http://www.siee-pollutec.com/
http://www.feriazaragoza.com/
http://www.wsstp.eu/
http://www.pollutec-brasil.com/
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YEAR 2017 

Dates Event Location Link Topic 

8 – 10 
April 

Plant Based Summit  Lille, France www.greenwin.be Plant chemistry 

24-28 April Hannover Messe 
Hannover, 
Germany 

www.hannovermesse.de 
Industry (smart 

materials, energy) 

10 June – 
10 Sept 

Expo 2017 
Astana, 

Kazhakhstan 
www.expo2017astana.com Energy 

13-16 June CIEPECT 2017 Beijing, China www.chinaenvironment.org 
Environmental 

protection 

21 - 24 
August 

MIMS Automechanika 
Moscow, 

Russia 
www.mims.ru/en-GB 

Automotive 
industry 

22 – 25 
August 

Fenasucro & Agrocana 
Sao Paulo, 

Brazil 
www.fenasucro.com.br 

Sugarcane 
industry 

August 
2017 

Brazil Windpower 
Rio de Janeiro, 

Brazil 
www.brazilwindpower.org Wind energy 

5 – 7 
September 

Aquatech Mexico 
Mexico City, 

Mexico 
www.aquatechtrade.com Water 

14 – 24 
September 

Automotive Exhibition 
of Frankfurt 

Frankfurt, 
Germany 

www.iaa.de/en 
Automotive 

industry 

30 Sept– 4 
October 

WEFTEC 
Chicago, 

USA 
www.weftec.org 

Water & 
Environment 

4-6 
October 

All About Energy 
Fortaleza, 

Brazil 
www.allaboutenergy.com.b

r 
Renewable energy 

31 Oct – 3 
Nov 

Aquatech 
Amsterdam, 
Netherlands 

www.aquatechtrade.com Water 

21-24 
November 

Midest Paris Paris, France www.midest.com 
Industry (metal, 

plastic...) 

December Midest Moroc 
Casablanca, 

Morocco 
www.midest-maroc.com 

Industry (metal, 
plastics…) 

 

Observations 

Some other events mentioned, but without specific details, are LCBA events and various 

activities that will take place in China during 2017. Within the events included in the table 

above, Aquatech 2017 (Mexico, Amsterdam and China) is listed five times and Pollutec (Brazil 

and Algeria) three times.   

http://www.greenwin.be/
http://www.hannovermesse.de/
http://www.expo2017astana.com/
http://www.chinaenvironment.org/
http://www.mims.ru/en-GB
http://www.fenasucro.com.br/
http://www.brazilwindpower.org/
http://www.aquatechtrade.com/
http://www.iaa.de/en
http://www.weftec.org/
http://www.allaboutenergy.com.br/
http://www.allaboutenergy.com.br/
http://www.aquatechtrade.com/
http://www.midest.com/
http://www.midest-maroc.com/
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3- What countries are you interested in collaborating with (EU and worldwide)? Would the 

organisation of a matchmaking event related to these countries be helpful to you (in the EU 

or the specific country)? 

 

Figure 4 - Countries of interest 

The countries that concentrate the major interest of the clusters are Brazil, Morocco, United 

States and Mexico. Besides those included in Figure 4, other countries mentioned once were:  

Denmark, Germany and the Netherlands in Europe; Indonesia, Iran, Japan, Korea, Malaysia and 

Thailand in Asia; and Peru and Canada in South and North America respectively.  

 

Figure 5- Regions of interest for the clusters and SMEs 

Specific regions mentioned: Western North Africa, Eastern Europe and Gulf and 

Mediterranean countries. 
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3.2 Relevance towards individual objectives 

 

 

Figure 6 - Results on the relevance of the event 

Figure 6 indicates the relevance of the event in regard to possible specific objectives of the 

participants. The event seemed to be extremely relevant for developing concrete projects in 

the R&D area, as well as for creating international visibility and potential market penetration.  

The signature of cooperation agreements was assessed very differently by the delegates. An 

average trend can be appreciated but unlike the other variables, the answers seem to be more 

divided, indicating that not all clusters and SMEs had the same experience. While for some 

participants the signature of agreements was very positive, others valued it poorly.  

The individual expectations play a significant role in this response. For example, there are 

clusters that refer to have achieved a high number of agreements but evaluated the potential 

signature of cooperation agreements quite negatively and vice versa.  

Lastly, the knowledge of geographical market and entry barriers received an average rating. 

Please refer to the annexes to see the complete table of averages on the relevance of the 

event towards individual objectives (Annex 3 - Relevance of the Event towards Individual 

Objectives).   
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4. Business potential and interest in the Brazilian Market 

 

In which sector(s) did your cluster/company identify business potentials and interest in 

Brazil? Please specify which are the top 5 sectors in order of importance. 

The selection of sectors relies heavily on the activities developed by the clusters and SMEs. In 

order to present the results to this question, the various activities mentioned were grouped in 

general categories. For example, among renewable energies can be found biomass, biogas, 

solar, wind and hydraulic; while agroindustry contains mainly farming (aquaculture, swine, 

poultry, and cattle) but also biochemical, sugarcane and palm oil industries. 

As it can be observed in Figure 7, the top five sectors identified are: Renewable energies (28%), 

Agroindustry (19%), Waste (12%), Water (9%), and Environmental Services and Technologies 

(9%). Other sectors of relevance are Smart Cities and Grids, Energy Efficiency, and Sustainable 

Building. 

Finally, there are references to several industries and sectors such as nuclear energy, mining , 

oil and gas, tourism, government, manufacturing, transport or paper that are not included in 

the graphic. 

 

Figure 7 - Most relevant sectors in Brazil 
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Have you conducted any previous research prior to this event? Please inform the steps 

taken. 

Half of the clusters and SMEs (50%) conducted previous research prior to the event. The 

activities carried out in this sense were market studies, sharing information with other 

organisations (i.e. cluster’s members) 

that had experience in the Brazilian 

market, studies in the scope of 

European projects such as Reina Plus 

or MOVE, and some of the 

participants already had a first contact 

with the business community in Brazil 

through LCBA and other initiatives and 

events.  

On the other hand, as shown in Figure 

8, 27% of the delegates that answered 

the survey indicated they did not 

conduct any research or this was very limited (some search on LinkedIn or studies narrowed to 

the funding calls between Brazil and the EU). 23% of the participants did not answer this 

question.  

Does your cluster/company or affiliated partner have any plans to participate in business 

missions in Brazil in 2017? 

The participation in business missions to 

Brazil is expected by 50% of the cluster and 

SME participants; while 41% indicated their 

organisation will not take part in any 

mission in the Latin-American country in 

2017 (Figure 9). However, some of the 

participants indicated their strategy might 

change depending on the available budget. 

Events your organisation plans to 

participate in Brazil 

The events that attract the greatest interest are Pollutec Brazil (Sao Paulo, 4 -7 April, 2017) 

and All About Energy (Fortaleza, 4-6 October 2017). Some participants will attend Fenasucro 

(Sao Paulo, 22 -25 August 2017), Bio Latin America Conference (Sao Paulo, 26-28 October 

2017) and activities organised by LCBA.  
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Previous research to the event 

Yes

No

N/A

50% 
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9% 

Participation in missions 

Yes

No

N/A

Figure 9 - Participation in missions in Brazil 

Figure 8 - Research conducted prior to the event 
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Do you intent to use the EU sponsored Low Carbon Business Action Programme in Brazil to 

support your initiatives for internalisation in 2017? 

A majority of the participants (67%) plan to 

use the LCBA Brazil programme funded by 

the EU (Figure 10). This is especially correct 

for those organisations which also confirmed 

their participation in missions in Brazil during 

2017. 

Roughly 19% of the participants however, 

indicated that they will not use the 

programme. 

 

In your opinion, which are the main obstacles that are or could hinder your 

cluster’s/company’s interest in doing business in Brazil? Please specify the top 5 obstacles in 

order of importance. 

 

Figure 11 - Main obstacles for doing business in Brazil 

The participants listed a wide range of obstacles for doing business in Brazil (Figure 11). The 

principal impediment would be protectionism (17%), expressed in various barriers towards 
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foreign companies, preference for locals, high tariffs for imports and other duties. It is 

followed by the economic and political climate (15%), with the low expectations for 

prospective growth, the corruption and the instability of the government. The lack of financing 

sources (14%) and the language and culture (14%) are other factors that make conducting 

business in Brazil challenging. 

The difficulty to find appropriate and reliable partnerships (13%) is another challenge. It is not 

easy to find companies that provide technological structures and equipment that suit the 

organisation’s needs nor having the right contact to tackle this. The lack of trust due to several 

reasons such as the unfamiliarity concerning the market or the extended corruption, are also 

big issues that influence the willingness to invest and/or cooperate with Brazilian companies.  

The participants also emphasised the obstacles linked to the legislation (10%) and bureaucracy 

(10%) of Brazil. For example, there are some fields like the reuse of water that still need to be 

regulated, the product certifications are unclear and more generally, both topics are complex 

and cumbersome. The aforementioned difficulty to establish partnerships plays a big role in 

this regard as the organisations do not count on local help to overcome these obstacles.  

The costs are a burden too, especially when taking into account: the struggle to find lines of 

financing or local partnerships, the logistical costs connected with the local workforce, and the 

distance to the country (travel time). 

Finally, other challenges mentioned by the clusters and SMEs were the sector relevance, the 

strong technology focus, the misunderstanding of the market and the difficulty to identify 

technology demand.    

5. Impact of the event 

 

The impact of the event was analysed through several factors, namely: the number of 

agreements and/or letters of intent initiated or planned with organisations met at the event, 

the number of organisations with whom the clusters plan to keep further contact, the number 

of collaborative project ideas emerged from the meetings, and the number of formal and 

informal meetings conducted between Brazilian and European organisations and between 

European organisations. 
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Figure 12 - Impact of the event in terms of collaborative projects, agreements & cooperation with organisations 

A total of 33 cooperation agreements and 38 collaborative project ideas were mentioned in 

the questionnaire (Figure 12). This represents an average of 1,6 cooperation agreements and 

1,9 collaborative project ideas per European cluster were initiated with organisations that 

participated in the matchmaking event. Despite the brief time the European and Brazilian 

delegations spent together as well as the short length of the bilateral meetings, the number of 

agreements and collaborative ideas originated is very positive. 

In addition, each of the European cluster participants plan to continue contacts with an 

average of 4 organisations from the event. (Annex 4 – Impact of the Event). Therefore, this 

figure is also positive and indicates the European clusters, even though signed or plan to sign a 

lower number of agreements, found organisations that fit their needs and interests to 

continue talks in the future.  

The average number of meetings per European cluster participant during the whole EU – Brazil 

Matchmaking Event, with both European and Brazilian organisations, was about 16. While the 

cluster participants conducted an average of 6 meetings with their European peers, the 

average number reached 10 meetings per cluster participant in reference to interactions with 

Brazilian organisations (Figure 13). Overall there were some 358 meetings; 230 with Brazilians 

and 128 with Europeans. 
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Figure 13 - Number of meetings during the event 

 

6. Profiles of contacts that offer cooperation opportunities 

 

The European clusters plan to follow-up with mainly non-European organisations, especially 

non – European clusters and other organisations (Figure 14). However, there is also an 

important number of delegates that plan to keep in touch with their European peers. 

 

Figure 14 - Type of organisation with which European cluster participants initiated cooperation 

A majority of the clusters and SMEs that indicated they initiated some cooperation with other 

organisations involved in the EU – Brazil Matchmaking Event, established contact for the first 

time with the said organisations during the event. More precisely, 87% of the collaborations 

achieved, originated from the first contact 

between two unknown organisations 

(Figure 15).  
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The other 13% of cooperation was established with organisations already familiar. This result 

was mainly due to the European organisations that initiated collaborations with their European 

peers. The clusters and SMEs knew each other in many cases. 

 

 

Figure 16 - Type of cooperation established by clusters & SMEs 

The cooperation based on Research & Development (32%) and on knowledge sharing & 

information exchange (29%) accounts for more than half of the total cooperation established 

by clusters and SMEs (Figure 16). The organisation of joint business events (18%) accounts for 

a large percentage of the cooperation established. 

Among the label others are: potential technical support, cooperation in EU projects, and 

cooperation and enhance participation of French SMEs to LCBA Brazil next year. No 

cooperation was referred in the fields of merger & acquisition, academic and staff exchange. 

The participants were asked to provide information about the organisations they met during 

the matchmaking and with whom they plan to keep in touch for further cooperation. The 

details regarding meetings with the Brazilian delegation are collected in Table 4 while Table 5 

contains the details concerning the meetings with Europeans. Some of the participants did not 

fill it this question. 
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Table 4 - Cooperation established with Brazilian organisations 

Cluster Name Cooperation objective Actions envisaged Next steps 

AgroTransilvania 
(RO) 

Piscis Partnership in European innovation project 
 

 Bioenergia Biogas Mailing 

Aquale (BE) 
RPP Constructora 

Development of new business   
JBraz Engenharia 

Avaesen (ES) Insea ICA for internationalisation of our members ICA in 2017 Email/ICA signed 

Basque Energy 
Cluster (ES) 

Sebrae 
  

Define and sign cooperation agreement &  
develop events 

APL Polo Naval 
Attraction of EU firms to settle in Rio 
Grande Area 

Info exchange Info exchange 

Jbraz Engenharia Representation of EU firms in Brazil Info exchange Info exchange 

Cambridge 
Cleantech (UK) 

Ecoplasma 
They could be introduced to one of our 
members: Anglian Water Group looking for 
water treatment solutions 

Introduction and if interested further 
steps 

Virtual conference, meeting, potential 
development team in EU 

Caprisk 
Development (FR) 

Abesco 
Potential technical support in the 
implementation of ISO 5000I 

Keep in touch through LinkedIn 
Send commercial supports 

Email to follow up 

Cluster of Smart 
Cities of the Region 
of Murcia (CITIZEM) 
(ES) 

Parque Tecn. Sao 
Jose dos Campos  

 

Skype/exchange of info  

LCBA Energy efficiency, renewable energies 
Exchange of information, share info to cluster 
members, participation in trade missions by 
SMEs 

Jordao Engenharia  
Sharing info/prospection of joint opportunities 
with companies of the cluster 
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Cluster Name Cooperation objective Actions envisaged Next steps 

Sebrae  Share information 

CLEAN  (DNK) 
Sorocaba 
Municipality   

Exchange of info 

Cleantech & Energy 
Innovation Cluster 
(CLEVER) (IT) 

APL Polo Naval 

First identification of APL mission and 
projects for promotion of innovation and 
environmental improvements of its 
members, to set technological offer from 
EU side 

Information about MOVE project and 
possible specific opportunities for 
Environment Park cluster members 
for transfer innovation 

Info exchange 

Technological Park 
Sao Jose dos 
Campos 

Networking and support members for 
cooperation opportunities 

 

Exchange of further presentation materials on 
MOVE project and CLEVER cluster. The Park to 
send a portfolio of companies operating in ICT 
for transport and logistics 

IBIC Support in networking with EEN BR  
Presentation of cooperation offer from EU 
cluster member/IBICT to provide contacts with 
EEN BR responsible for transport and logistics 

Ea éco-entreprises 
(FR) 

ABRELPE 
This cluster was very interested in EU 
technology so it would be nice to receive a 
delegation in PAC for doing site visits 

Sign an ICA/Organise a joint trade 
mission 

Exchange of info 

Business FR Bresil  
In case we organise a trade mission in BR 
will take contact with  them to  join efforts 

  

LCBA    

Energy Cluster of 
Valencia 
Community (ES) 

Ecoplasma 

   
ZEG  

ABESCO 
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Cluster Name Cooperation objective Actions envisaged Next steps 

Gas Service EI 

Sultech 

JBraz 

Fertigaz (FR) 

CNA 
Keep in contact to study the possibility to 
implement a pilot farm biogas plant 

 Exchange of further information ACCS 
Keep in contact to study the possibility to 
implement a pilot farm biogas plant 

IBICT 
IBICT can help in finding Brazilian partners 
in main strategic domains 

GreenWin (BE) 
LCBA 

 
Promote the LCBA events to our 
members 

Send info related to GreenWin's project and 
activities 

ABRELPE Waste treatment   

Heliopur (FR) 

Swine Farms Waste water treatment and reuse 
Pilot project - sales - creation of 
subsidiary in BR - collaboration 
project 

Pollutec BR 
LCBA missions 2017 

Ministry of industry Mining wastewater recycling , oil and gas 
Networking - cluster contacts - study 
of collaboration project 

 

Jbraz 
Ballast wastewater recycling, study of 
collaboration projects 

  

Industry Agro-
Ressource – IAR (FR) 

ACCS Biogas Second meeting 
 

Neodelis (IT) Jbraz  
 

Help in promoting our solution in BR 
market 

Conference call/letter of interest 
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Cluster Name Cooperation objective Actions envisaged Next steps 

Sebrae 
Contact local LED manufacturer to 
promote our technology integration 

Conference call/letter of interest 

SindusCON 
Evaluating usage and promoting our 
technology within members 

Exchange documentation/define an 
implementation plan 

ABESCO 
Promote usage of our technology 
within their members active projects 

Define marketing activities within their 
members 

RPP Constructora 
Contact BR lights manufacturer to 
establish partnership with us and 
integrate our technology 

Manufacturing LED, contacts sharing 

Sorocaba 
Giving a contact of local LED suppliers 
and evaluate usage of our technology 
in some Sorocaba lighting project 

Contact of LED persons/evaluation of some 
projects 

The Water Cluster 
(UK) 

Sebrae Joint project - T25 Bramet 

Share project summary and refine. 
Local partner search including 
municipalities and technology 
producers 

Preliminary summary, Stakeholder mapping, 
Virtual collaboration meeting (with potential 
physical meetings) 

Coober 
Share project ideas (distributed energy 
generation, distributed heating) + Develop 
pilot project utilisy UK expertise 

Share concept note and  email 
correspondence 

Share summary, skype meeting (project ideas) 
and project refinement (several weeks)  

Water Alliance 
(NLD) 

IBICT Cooperation in H2020 funding calls 

Conference call between this 
organisations and our EEN advisor or 
Water Alliance.  We are interested in 
H2020 calls in BR. This organisation 
has connections with EEN and this 
type of H2020 funding calls. 

Further information, conference call, email 
contact 



 

25 
 

Cluster Name Cooperation objective Actions envisaged Next steps 

JBraz 
To share experience and knowledge and 
transfer to our members into the BR market 

Provide info via PowerPoint 
presentations and as follow up an 
conference call 

Further information, conference call, email 
contact 

Ecosan 
A follow up of the EU-BR matchmaking 
event we take time to share further details 
and information about our organisations 

Ecosan is a partner with one of the 
founding fathers of our clusters, 
named Paques, We talked about the 
stronger cooperation between 
Paques and Ecosan. 

Further information, e-mail contact  

 

The EU – Brazil Event was entirely devoted to meetings between European and Brazilian organisations. The following clusters and SMEs did not refer 

any information in this regard: Aquale, Aria Normandy, Capenergies, EnergyIn and Lombardy Cleantech.  
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Table 5 - Cooperation established with European organisations 

Cluster Name Cooperation objective Actions envisaged Next steps 

Avaesen (ES) LE2C (IT) ICA for internationalisation of the members ICA 2017 mail/ICA signed 

Capenergies (FR) 
LE2C (IT) & Natureo 
Finance (FR)    

CITIZEM (ES) 

Basque Energy 
cluster (ES) 

  

Share info/virtual meetings, share 
opportunities for R&D, territorial 
cooperation 

Cluster Valenciano 
de la Energia (ES) 

Meetings in Spain, mutual support as 
Spanish clusters in similar topics 

CLEAN - (DNK) 
EA Ecoentreprises 
(FR)   

Exchange of info 

Cleantech & Energy 
Innovation Cluster 
(CLEVER) (IT) 

EA Ecoentreprises 
(FR) 

Eventual cooperation for support 
innovation of members in new industrial 
value chains (H2020, Innosup) 

First evaluation of Smart Specialization 
Strategies and Smart Cities programs in 
the respective regions 

Exchange of info 

Eurochambres (BE) 
Support in internationalization process of 
cluster members 

 

Identification of cooperation profiles 
from cluster members/Check of 
cooperation opportunities in South 
America also by ELAN network 

Ea éco-entreprises 
(FR) 

Energy Cleantech 
Cluster (IT) 

Smart Cities, smart technologies Apply to Innosup proposal Email/skype meeting 

Eurochambres (BE) 
Subscribe to EU/Asia  business link which is  
a EU funded one -stop shop for SMEs 
wishing to develop business in Asia 

Subscribe www.ealink.eu. Keep in touch 
and look for future cooperation 

Exchange of further 
information/receiving newsletters 

http://www.ealink.eu/
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Cluster Name Cooperation objective Actions envisaged Next steps 

Energy Cluster of 
Valencia (ES) 

Eco Energies (FR) & 
Clever (IT)    

GreenWin (BE) 

Fluides S (FR) 

  

Send their presentation to some of our 
members 

Cambridge 
Cleantech (UK) 

Exchange of best practises, organisation 
of events between clusters 

Industry Agro-
Ressource – IAR (FR) 

Innoenergy (EU) 
 

Second meeting arranged 
 

Lombardy Energy 
Cleanteach Cluster 
(LE2C) (IT) 

Water Cluster (UK) 
On SMART cities project (Innosup) and be a 
part of Water European Network 

 

Contact with Michael Green 

Basque Energy (ES) 
Collaborate in vanguard network and 
European project 

Skype call and email 

The Water Cluster 
(UK) 

LC2E (IT) 
Renewables + smart networking 
collaborations on ENW ESCP 

Innosup - march 2017 collaboration 
 

CITIZEM (ES) 
Smart cities lining with municipalities Eg 
C40 group 

Project scoping, proposal development, 
physical meetings 

 

The following organisations did not provide any information in this regard: Agrotransilvania, Aquale, Aria Normandy, Axelera, Basque Energy Cluster, 

Cambridge Cleantech Cluster, Caprisk, Fertigaz, Heliopur, Neodelis and Water Alliance
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7. Conclusions 

 

The questionnaires analysed represented 96% of the total European delegation. According to 

the overall assessment of the feedback received, it can be concluded that the objective of the 

EU – Brazil Matchmaking Event was achieved. Participants gained knowledge on the 

opportunities, potential and challenges of the Brazilian market and established the first 

contacts with their counterparts from the country. In many cases, the European clusters and 

SMEs established the foundation to sign cooperation agreements on different topics.  

Nevertheless, there are some aspects that should be addressed to improve the quality of 

future events. First, due to the relevance it has for the delegates, more time should be 

allocated to informal networking.  

Despite the significant efforts of the team to provide information about the composition of the 

delegations well in advance, it is important to be flexible and give some space to the informal 

activities so that delegates can gain better knowledge about the activities of their 

counterparts, meet interesting organisations with whom they did not have pre – scheduled 

meetings, and just share information in a friendlier way.   

It is also important to highlight the opportunity to introduce new dynamics that can 

complement and improve the results of the pre-schedule matchmaking meetings. In fact, some 

delegates suggested having larger groups for discussions focused in certain topics in addition 

to the bilateral meetings.  

The underlined points for improvement could be addressed through an event that lasts two or 

three days. The delegations would have time to interact in an informal framework; the seminar 

could better focus in thematic areas appealing to the organisations such as the market, the 

legislation, the sectors etc. and there would be time to organise activities that enrich the 

bilateral meetings.  

In spite of these observations, the outcome of the event was seen as very positive. The follow 

– up will offer more insights on how fruitful the event was for the European cluster 

participants over the long-term. 
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Annex 1 – Agenda of the event 

November 28th  

FIELD VISITS - OPTIONAL 

Organised by the Green Days – www.b2match.eu/greendays2016-pollutec  

Participation is free of charge but the number of places is limited. Registration is mandatory and will be 

subject to confirmation. Identification may be requested in advance and on – site.   

Alternative 1 

9:00 – 12:00 CityTechs Tour in Lyon  

14:00 – 17:00 Waste Treatmentes at Plaine de l’Ain 

Alternative 2 

13:25 – 17:00 
CERN Laboratory of European Centre of Nuclear Research  
Bus departures from Lyon at 11:00 

 

November 29th  

EU – BRAZIL CLUSTER & BUSINESS MATCHMAKING EVENT  

Organised by the ECCP and LCBA – ww.b2match.eu/eu-brazil-2016   

Venue: Room Lumiere 9, Eurexpo  

09:00 – 09:15 Welcome and agenda  

09:15 – 09:30 
Presentation of the European Cluster Collaboration Platform 
Noelia Dosil, European Cluster Collaboration Platform 

09:30 – 09:45 
Presentation of the Low Carbon Business Action in Brazil 
Gustavo Arnizaut, Low Carbon Business Action 

09:45 -10:00 
"Strengthening Clusters for the added-value Prodution chains in the Brazilian 
Context" 
Gabriela Maretto Figueiredo (Brazilian Ministry of Industry) 

10:00 – 11:00 
Elevator Pitch of European Delegation 
Individual introduction (2 minutes per participant) 

11:00 – 11:20  Coffee Break  

11:20 - 12:30 
Elevator Pitch of Brazilian Delegation 
Individual introduction (2 minutes per participant) 

12:30 – 14:00 Lunch Break 

14:00 – 18:00 
EU - Brazil Matchmaking Meetings  
20-minute meetings 

https://www.b2match.eu/greendays2016-pollutec
https://www.b2match.eu/eu-brazil-2016
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November 30th  

GREEN DAYS MATCHMAKING SESSION 

Organised by the Green Days – www.b2match.eu/greendays2016-pollutec  

Venue:  HALL 4 M100 - EUREXPO  

10:00 – 13:00 
Green Days Matchmaking Session  
B2B meetings 2 

 

13:00 – 18:00 
Green Days Matchmaking Session 
B2B meetings 3 

 

18:00 – 18:30 
EU - Brazil Cluster Delegation Debriefing Session (tbc) 
Session to provide feedback to the European Commission on the Event 

 

December 1st  

GREEN DAYS INTERCLUSTERING SESSION - OPTIONAL 

Organised by the Green Days – www.b2match.eu/greendays2016-pollutec 

Venue:  HALL 4 M100 - EUREXPO  

10:00 – 13:00 
Green Days Interclustering Session 
Presentation of clusters 

 

14:00 – 18:00 
Green Days Interclustering Session  
C2C meetings 

 

 

 

 

  

https://www.b2match.eu/greendays2016-pollutec
https://www.b2match.eu/greendays2016-pollutec
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Annex 2 – Overall quality of the event 

OVERALL QUALITY 

Cluster Event Seminar Matchmaking Speakers Organisation Facilities Info 
BR 

Participation 

AgroTransilvania 4 4 4 4 4 4 4 4 

Aquale 3 3 3 3 3 3 3 4 

Aria Normandy 3 4 3 4 2 2 1 5 

Avaesen 3 
 

4 4 4 5 5 4 

Axelera 3 
   

3 5 
  

Basque Energy 
Cluster 

3 3 4 3 4 4 3 3 

Cambridge 
Cleantech 

4 4 4 3 5 5 4 4 

Capenergies 3 3 3 3 3 5 5 3 

Caprisk 
Development 

2 3 2 4 3 4 2 2 

CLEAN - 
Innovative Green 
Solutions 

4 4 4 4 4 4 4 4 

CLEVER - 
cleantech & 
Energy Innovation 
Cluster 

3 3 3 3 3 4 4 3 

CITIZEM - Cluster 
of Smart Cities of 
the Region of 
Murcia 

5 5 5 5 5 4 5 5 

EA - Éco-
entreprises 

4 4 4 3 3 3 3 4 

Energy Cluster of 
Valencia 
Community 

5 5 5 5 5 4 5 4 

EnergyIn 4 4 4 4 4 4 4 4 

Fertigaz 3 3 3 4 3 2 4 3 

GreenWin 4 2 4 3 2 5 5 4 

Heliopur 4 4 5 4 4 5 5 4 

IAR - Industry 
Agro-Ressource  

3 4 3 3 4 4 4 3 

LE2C - Lombardy 
Energy Cleanteach 
Cluster 

5 5 4 5 4 3 4 4 
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OVERALL QUALITY 

Cluster Event Seminar Matchmaking Speakers Organisation Facilities Info 
BR 

Participation 

Neodelis 3 4 4 3 2 4 3 4 

The Water Cluster 3 3 4 3 3 1 2 3 

Water Alliance 4 4 3 4 4 5 5 4 

AVERAGE 3,6 3,7 3,7 3,7 3,5 3.8 3,8 3,7 

  



 

33 
 

Annex 3 – Relevance of the event towards individual objectives 

RELEVANCE OF THE EVENT TOWARDS INDIVIDUAL OBJECTIVES 

Cluster 
Vision & 

knowledge of 
new markets 

Knowledge of 
geographical 

market & entry 
barriers 

Signature of 
cooperation 
agreements 

Development 
of new 

business 
activities 

International 
visibility & 

market 
penetration 

R&D competences 
and developing 

concrete projects 

AgroTransilvania 4 4 4 4 4 4 

Aquale 4 3 
 

4 3 3 

Aria Normandy 4 4 3 3 3 4 

Avaesen 4 3 5 4 3 4 

Basque Energy 
Cluster 

2 2 2 3 3 2 

Cambridge 
Cleantech 

4 3 4 5 5 4 

Capenergies 2 3 3 2 4 3 

Caprisk Develop. 1 1 1 3 1 1 

CLEAN - 
Innovative Green 
Solutions 

3 3 1 2 2 3 

CLEVER - 
cleantech & 
Energy Innovation 
Cluster 

3 3 2 2 2 2 

CITIZEM - Cluster 
of Smart Cities of 
the Region of 
Murcia 

5 3 4 
 

5 4 

EA - Éco-
entreprises 

3 3 5 4 3 3 

Energy Cluster of 
Valencia 

5 5 5 5 5 5 

EnergyIn 3 3 3 4 4 3 

Fertigaz 4 5 4 4 3 3 

GreenWin 3 1 1 4 4 4 

Heliopur 3 4 4 3 4 4 

IAR -Industry 
Agro-Ressource 

3 2 2 3 3 3 

LE2C - Lombardy 
Energy Cleanteach 
Cluster 

3 4 3 3 3 3 

Neodelis 4 4 5 5 3 2 
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RELEVANCE OF THE EVENT TOWARDS INDIVIDUAL OBJECTIVES 

Cluster 
Vision & 

knowledge of 
new markets 

Knowledge of 
geographical 

market & entry 
barriers 

Signature of 
cooperation 
agreements 

Development 
of new 

business 
activities 

International 
visibility & 

market 
penetration 

R&D competences 
and developing 

concrete projects 

The Water Cluster 2 2 2 3 4 3 

Water Alliance 3 4 3 2 3 3 

Average 3,3 3,1 3,1 3,4 3,4 3,1 
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Annex 4 – Impact of the event 

IMPACT OF THE EVENT 

Cluster 
Number of 

agreements 

Nº of organisations 
you plan to stablish 

cooperation 

Nº of 
collaborative 

projects 

Nº of meetings 
conducted with 
BR Cluster/SME 

Nº of meetings 
conducted with 
EU Cluster/SME 

AgroTransilvania 3 3 0 0 18 
  

Aquale 2 2 4 3 4 3 4 

Aria Normandy 0 3 3 2 8 2 0 

Avaesen 1 2 2 2 6 7 1 

Axelera 
 

2 
 

2 
   

Basque Energy 
Cluster 

1 1 2 1 8 3 0 

Cambridge 
Cleantech 

1 2 1 0 11 1 0 

Capenergies 
 

2 
     

Caprisk 
Development 

0 1 0 1 4 0 3 

CLEAN - Innovative 
Green Solutions 

0 2 2 4 2 3 1 

CLEVER - cleantech 
& Energy Innovation 
Cluster 

0 5 1 4 4 6 0 

CITIZEM - Cluster of 
Smart Cities of the 
Region of Murcia 

2 8 3 8 4 6 3 

EA - Éco-entreprises 2 19 1 8 4 12 4 

Energy Cluster of 
Valencia 

5 5 4 8 8 5 4 

EnergyIn 4 10 2 3 12 2 3 

Fertigaz 0 3 2 4 5 0 0 

GreenWin 0 3 
 

1 9 2 6 

Heliopur 2 1 3 0 9 1 0 

IAR - Industry Agro-
Ressource - IAR 

5 5 1 1 11 
  

LE2C - Lombardy 
Energy Cleanteach 

Cluster 
2 4 2 12 8 12 8 

Neodelis 0 6 2 0 8 0 8 

The Water Cluster 2 3 2 10 2 6 3 
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IMPACT OF THE EVENT 

Cluster 
Number of 

agreements 

Nº of organisations 
you plan to stablish 

cooperation 

Nº of 
collaborative 

projects 

Nº of meetings 
conducted with 
BR Cluster/SME 

Nº of meetings 
conducted with 
EU Cluster/SME 

Water Alliance 1 4 1 2 9 7 2 

AVERAGE 33 96 38 76 154 78 50 

 


