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1. The Green Cluster
1.1. Whatis The Green Cluster?

The Green Cluster is an initiative developed by AKTI Project and Research Centre in 2014, with
the objective of building a community of small business/producers, its major task being to
achieve gender equality and women empowerment, fostering cooperation across different
economic sectors and implementing an inclusive growth concept. With more than 300 members
in its sixth year of operation?, the Green Cluster has evolved into a nation-wide dynamic form of
collaboration based on the establishment and development of innovative synergies.

The Green Cluster emerged from the inherent need for continuous business innovation, and the
acknowledgement that transformative cooperation - as opposed to pure transactional activity- is
essential in the evolution of small businesses. This meant bringing together stakeholders with
common interests, in a collective that would enable business growth and extroversion, through
shared structures, resources, and access to information, support and funds.

The Green Cluster brings together enterprises from fourteen different economic sectors® to:

e strengthen joint activities, foster networking, community building and sharing of
infrastructure without bureaucracy

e promote business growth, extroversion and internationalisation of ideas, concepts, and
efforts by providing information on sources of funding

e support Cypriot entrepreneurs to export their services or products to an international
market and boost innovation

e work on women’s economic empowerment and gender equality

Recently, AKTI Project and Research Centre self-funded the extroversion of the Cluster, starting
its expansion internationally. In just 2 months of a pilot effort, the Cluster has members in ten
countries (https://www.greenclustercy.org/en/international-networks/). This is an indication of
the potential for structures such as the Green Cluster. There is a gap and a need for novel
coalitions and partnerships, more participatory and less bureaucratic. Small enterprises are the
backbone of several countries’ economies. They can thrive through better organization
structures, supporting extroversion and international networking.

1 Green Cluster was developed with funding by the “Global Women, Peace and Security” grant from the United
States Department of State as a tool for women economic empowerment withing an inclusive growth concept

2 Since 2018 Green Cluster did not manage to have access to funding. So the operation of the Cluster has been
limited to keeping the contacts and provide a smuch support to the members as possible

3 the Cluster is structured in 14 sectors
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1.2.  Green Cluster Member Benefits

The Green Cluster welcomes Cypriot enterprises with fewer than 10 employees, of any sector to
both contribute to - and benefit from - the symbiotic environment offered by the Cluster and its
members.

There is no cost for becoming a member; the power of the Green Cluster comes from its evolving
networks and synergies. For more information, watch our Green Cluster video and visit our
Facebook Page. (www,greenclustercy.org).

Member benefits from the Cluster include:

identification of economic, market and networking opportunities

Organisation of sector-specific and solution-oriented networking events, capacity building
workshops and seminars

access to online tools, the Green Cluster e-platform, database of best practices, and
communication channels, to share knowledge and information.

Scholarships to the members for short trainings abroad

Technical and promotional support to members e.g. support for the creation of videos,
participation in competitions , support them to build their own facebook pages etc

and much much more.

The Green Cluster Members are listed on this Map.

With more than 300 members, the Green Cluster is now the largest network of small businesses

in Cyprus!

e 80% of our members are small producers spread around Cyprus, primarily based in rural

areas.
e More than 90% of which are not served by intra- and inter-city distribution networks
e Appr. 60% of the members / small businesses are owned and run by women
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2. #WePersistTogether Campaign

2.1. COVID19 lockdown and impact on small producers

The COVID19 lockdown in Cyprus went into force on 15 March 2020, eliminating the access
of small producers to their customers and vice versa. Multiple Green Cluster members,
concerned about their economic viability, turned to AKTI as the Cluster coordinator for a
possible solution that could keep their operations running, albeit in reduced capacity.

Following an examination of the current situation, AKTI grouped its cluster members into the
following categories based on their needs:
1. Producers (Farmers) of fresh vegetables and fruits
2. Producers of other edible, non-perishable products such as honey, olive oil, jams, pasta
etc., which do not require technical solutions for distribution (i.e. refrigerators)
3. Producers of non-edible products such as natural cosmetics, plant nurseries, , and even
services such as small marketing companies

2.2. AKTD’s Green Cluster correctly positioned to respond to Covid19

The official ban on outdoor farmers’ markets, placed the first group in immediate danger, as
most producers of fresh produce in such markets sell directly to consumers . By eliminating
the demand for their products, this measure also affected their supply which could not have
reached the market otherwise, while costs would continue to be incurred without income.

It quickly became apparent that the economic structures available to small producers
had extremely low resilience to crises. AKTI collected testimonials from members, and
capitalizing on the cluster infrastructure responded swiftly and well ahead of governmental
bodies in raising the alarm for “excluded/ isolated” small producers due to the lockdown
measures of the pandemic. The Green Cluster was correctly positioned and with the right
structures to respond. If structures like this do not exist, then there is no time for planning the
response when a crisis emerges i.e. no time for needs identification, developing support tools,
lobbying etc.
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2.3.  #WePersitTogether Campaign (#emuMevoopeMall in Greek)

A nation-wide communication campaign was launched only 10 days after the lockdown went
into force, with the name #WePersitTogether Campaign (#emMevovueMalt in Greek).

A Press Release was circulated on April 1% 2020, outlining the new effort of bridging the gap
isolated producers with confined consumers around the island. The message was clear: the small-
scale Cypriot producers are all over the country, they are producing great quality products and
they are currently restricted from reaching their customers. Support Small Cypriot Producers.

In the absence of a formal distribution network, the press release informed the general public that
a solution was being drafted in support of the small producers, and was a call to action for relevant
entities such as distribution companies, to join this effort. At the same time the campaign targeted
all and each one of the citizens, asking them to contact the members of the cluster or any small
producer, and purchase the products directly, even if an official distribution scheme was not in
place, the producers could find a way.

The dissemination strategy:

AKT]I outlined a dissemination strategy for the “#WePersistTogether” campaign, to maximize
exposure and impact. Communication and dissemination activities utilized all available
channels; print media, TV & Radio, online and social media of AKTI and the Green Cluster
itself. Since the launch of the campaign, there has been unprecedented interest by mass
media to replicate the message, which served as a positive spin on a very difficult period
for all.

To monitor the impact and effectiveness of the campaign, AKTI’s staff voluntarily followed
the reach and engagements in media
During the three weeks of the campaign, AKTI’s dissemination effort reached
MORE THAN 13.150.000 engagements within Cyprus
More details in Appendix.

The Help desk:

Parallel to the media campaign, AKTI formed a spontaneous Help Desk.

e Telephone: Since everybody was working from home, 2 of AKTI’s staff members
volunteered to act as a non-formal call center. More than 280 phone calls from consumers
and producers have been received during the 3 weeks of the Campaign.
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= Email/Facebook Messenger communication with more than 100 consumers and
producers.

From farm to fork — create the culture!

It was evident that the lack of a delivery network, to deliver the products to the door of the
consumers, was a major obstacle for the producers to sell and for consumers to buy. It was also
evident that there was no time to set up a delivery scheme now, but more direct actions were
needed. This gap is what the campaign targeted, to both spread awareness and help deal with it
now, during the crisis of the pandemic. The campaign encouraged all citizens, to contact the
members of the cluster or any small producer and purchase the products directly. Even if an
official distribution scheme was not in place, the producers could find a way.

AKTI found a way to monitor the results of the campaign on this target: to estimate the
number of consumers that actually were inspired and encouraged to reach out to the
producers. This was not an easy task since AKTI did not have the required resources and
could not allocate the human resources that would be needed during the pandemic. So, in
order to have at least some indicative numbers of consumers that reached out to producers
encouraged by AKTI’s campaign, we asked from the beginning 10 representative producers
to keep a record for us. These producers were selected to cover the most important areas, i.e.
dairy products, honey/carob honey, olive oil, natural cosmetics, a plant nursery, fresh pasta
and wine. The 10 producers reported that in total approximately 150 consumers contacted
them and purchased products during the 3 weeks of Covid19 lock down.

Our estimate is that 60 producers have been promoted and actively participated in this
campaign. All of them had only direct sales before the lock down. These producers had no
sales at all, due to the lock down. According to our estimates approximately 700 consumers
directly contacted the producers through AKTI’s campaign and purchased products. Since the
benchmark was a zero (zero sales) this result marks a success.

There was a mainstreaming task during the campaign: to stress the positive impacts of the direct
purchase of products from the producers themselves. We want the Farm to fork concept to step
up, to become a habit for consumers to direct acquisition from the producer, which might be a
winery, brewery, ranch, fishery, or other type of small food producer. The whole campaign was
based to promote this concept for the day-after-the-lockdown.
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Lobbying

The first suggestion of the Ministry of Agriculture was to support the development of an on-
line sales tool. This suggestion was immediately discussed with the producers, through the
Green Cluster platform. The small vegetable farmers were very strong about it: “our crops are
destroyed NOW. It is very complicated and it will take time, to develop an on-line market for
fresh vegetables, based on small farmers’ products. This can be done with large producers or
intermediaries. Small farmers who produce fresh vegetables need to have open air markets.”

Open air markets have been, however, closed as one of the first measures of the lock down in
Cyprus. Small farmers were furious about this governmental decision. They claimed that they
could control the entrance of people into the open air markets, just as the entrance was
controlled in the supermarkets.

AKTI did a lot of lobbying transferring the voice of the small farmers to the Minister and
other officials, through radios, posts, announcements. Together with agricultural
organizations, AKTI’s voice had the impact: open air markets were part of the first relaxation
measures, i.e. on of the first lock down measures that have been rescinded.

Also, a lot of consumers have been sensitised: they are calling to AKT]I to find ways to
contact small farmers, small producers, small enterprises, even after the lock down. This is an
important impact: to promote the direct bond between farmers and consumers!
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3. Conclusions

Lessons learned so far of #WePersistTogether (#ertMevovueMalt) campaign lead to the main
conclusion: the resilience to disasters of small countries or regions can be significantly boosted
through these innovative community-based approaches, such as the Green Cluster.

In more detail:

1. The Green Cluster structure is not only a the platform (a registry) but also the relations
among the members and AKTI (the manager), which were established 6 years ago.
These strong bonds of trust gave the Cluster the ability to rebound quickly. Even if the
resources were not available, the platform acted as a COMMUNITY with strong
engagement and partnership based on trust and solidarity.

2. Reconfirming and validating the need for the Green Cluster as a small business network
— crises result in innovation

3. Community resilience precedes overarching digitalisation of services — grassroots
solidarity and personal contact still persist in Cypriot economic activity

4. The Green Cluster is not an online tool, it is not an online structure. It is a physical
platform and a digital registry. It can have a spin-off for on-line market, but this is not
the core task of the Cluster. The backbone of the Green Cluster are in the bonds that
have been created among the members, through the synergies, the networking activities,
the innovative capacity building sessions, the shared resources, the trust. In an era of
digitisation, there are some sectors in which social bonds should be in place. There are
parts of the community that are “small” and “vulnerable”, such as the small producers
in rural areas. These parts of the community are the core of the production of goods,
and thus they need support. If initiatives such as Green Cluster, had been endorsed and
supported by governments or other entities, rural economy would have definitely been
different. The resilience to disasters of small countries or regions can be significantly
boosted through these innovative community-based approaches, such as the Green
Cluster.

5. Have tools in place and use them: one of the most helpful tools was the DeCyDe-4
decision support method that AKTI implements to identify gaps, needs,
solutions/suggestions. The method gave us a fast and efficient tool to identify
immediate ways to react and help the producers within the available resources AKTI
has. Robust, participatory, solution-oriented decision support methods should be
inherent part of any community-based network/structure, in order to provide with the
ability for a quick rebound in disasters.
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6. Rural women entrepreneurs make up the 60% of Green Cluster members. Many of them
face barriers that limit their ability to be independent and strong. While women play an
indispensable role in the rural economy, few can be economically independent and most
women who manage to have a small business are extremely vulnerable to any disaster’s
impacts. Economic empowerment of rural women to sustain their small businesses is
crucial for achieving a more equitable and sustainable world.

Clusters such as the Green Cluster lack access to funding. They are not the ordinary ways
to manage rural economy, or to empower women, youth or even to promote good
agricultural practices etc. However, it is obvious that Clusters like the Green Cluster can
launch transformation changes. They can act as coalitions to amplify efforts for robust rural
economy, achieving gender balance communities and they can have an important impact
in the community resilience to disasters.

This experience from the pandemic shows that significant regulatory modifications are
urgently needed. Smart strategic decisions and innovative concepts should be incorporated
within the rebound efforts in the post-pandemic period. The viability of small producers,
small farmers and the rural economy need urgent transformation. Governments must act
today if they are to recover in the near future. We need to have a robust plan, to reflect on
the consequences of the pandemic and plan the recuperation and the future- proof post-
pandemic, rural economy. This is the challenge and the opportunity.
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APPENDIX

Total Public Outreach Results 1st April to 27th April per channel

TOTAL Public Outreach: MORE THAN 13.150.000 engagements

TV:

= 4TV interviews presenting #emMevoopeMali with approximately 67.600 views.

TV
DATE LINK
CHANNEL

PEOPLE REACHED

01/04/2020 | FAROSONAIR https://www.facebook.com/farosonair/videos/544690592714752

3100

06/04/2020 VOULLTV https://www.youtube.com/watch?v=wsuBUJgNEaU&feature=emb_title

7000
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DXL U] IR A"A #emMevouemat; : Empidoupe Tous pxpods mapaywyods g Kimpou. || SMS 96 898949 05:25PM
LIVE giv» Tprpa Merewpoloyiag: Zuvwe@iaopévog kaipds - Aev amokAeiovial ol Bpoxég KYTMPOZ - KOPONOIOE:

LIVE ym EKTAKTO — KYMPOZ: Mapareivovral 1a pérpa g Kupépvnong — Ti emmwenke atn diutroupyikr -VIDEO

#emuMevoupeMaZL #AKTI_ngo #greencluster #emuMevoupeMaZ #AKTI_ngo #greencluster

EE’ Apoppnig 6/4/2020 | Zévia AoiZidou Mpoedpog AT AKTH / AKTI Project and Research Centre EE’ Apopprg 6/4/2020 | Zévia AoiZidou Mpoedpog AT AKTH / AKTI Project and Research Centre

RIK1 -HAPPY
09/04/2020 - 32.500
HOUR

OMEGA -
26/04/2020 - 25.000
AIXMEZ

95 Kyrenias, 2113 Platy Aglantzias, Nicosia — Cyprus, Tel: 22 458485, Fax: 22 458486, e-mail: akti@akti.org.cy
www.akti.org.cy

12




AKTI PROJECT AND RESEARCH CENTRE

Press:
= Printed Press: 4 articles published in Newspapers with approximately 17.100 readers.
PEOPLE
DATE NEWSPAPER TITLE LINK PHOTOS
REACHED
3 CyprusMail
o
~ . AOO0OEEO0E
Coronavirus:
Environmental —
group urges pUblIC maiI.c0_m12020l04l07/cor0navirus-
07/04/2020 | CYPRUS-MAIL |  tg order online i toorierontine- o 2.530
from Small small-producers
producers
To Kévzpo TeFerioeleis At ot o
Mehetdv Akt Kabavias
otpilel Tovg P
HleOﬁQ hngs:Illgafosglr(e_ss.go_mlFo-kemro-
meleton-al tl-StII’IZEI-tOyS-
07/04/2020 | PAFOS PRESS TAPOY®YOVC TG W 3.000
Kompov og
TEPLOSOVG
Kapavtivag
Zﬂ]piérg "EODQ https://politis.cor_n_.cy/politis-
08/04/2020 POLITIS n;;typo(;;’sﬁg newsiUprosixte oys: 9.100
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https://cyprus-mail.com/2020/04/07/coronavirus-environmental-group-urges-public-to-order-online-from-small-producers/?fbclid=IwAR2VEWY_bk_q3FJdoxJUN8j2lAlXsNoxmDEr6gW-VTzTeyPCngmrCTVFUYg
https://cyprus-mail.com/2020/04/07/coronavirus-environmental-group-urges-public-to-order-online-from-small-producers/?fbclid=IwAR2VEWY_bk_q3FJdoxJUN8j2lAlXsNoxmDEr6gW-VTzTeyPCngmrCTVFUYg
https://cyprus-mail.com/2020/04/07/coronavirus-environmental-group-urges-public-to-order-online-from-small-producers/?fbclid=IwAR2VEWY_bk_q3FJdoxJUN8j2lAlXsNoxmDEr6gW-VTzTeyPCngmrCTVFUYg
https://pafospress.com/to-kentro-meleton-akti-stirizei-toys-mikroys-paragogoys-tis-kyproy-se-periodoys-karantinas/
https://pafospress.com/to-kentro-meleton-akti-stirizei-toys-mikroys-paragogoys-tis-kyproy-se-periodoys-karantinas/
https://pafospress.com/to-kentro-meleton-akti-stirizei-toys-mikroys-paragogoys-tis-kyproy-se-periodoys-karantinas/
https://pafospress.com/to-kentro-meleton-akti-stirizei-toys-mikroys-paragogoys-tis-kyproy-se-periodoys-karantinas/
https://politis.com.cy/politis-news/kypros/stirixte-toys-mikroys-paragogoys/?fbclid=IwAR3PideIhBWroYbqliGMowy_40S0O_PzNODsN2foDTWBEhfvymd5P1elPyU
https://politis.com.cy/politis-news/kypros/stirixte-toys-mikroys-paragogoys/?fbclid=IwAR3PideIhBWroYbqliGMowy_40S0O_PzNODsN2foDTWBEhfvymd5P1elPyU
https://politis.com.cy/politis-news/kypros/stirixte-toys-mikroys-paragogoys/?fbclid=IwAR3PideIhBWroYbqliGMowy_40S0O_PzNODsN2foDTWBEhfvymd5P1elPyU
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‘m | TABMO 11 AN 2000
Ai€§060¢ oroug napaywyois
6 v Al

AéEodog KTH
ADESMEUTOS orovs » |
11/04/2020 TOPAY®YO0G ms'/lwgg;?:gg:fz%gi:u'CVIDOSK 2.500

PAFOU amd v

AKTH

Online press:
= 7 publications in Online Magazines with approximately 1.141.000 readers.
ONLINE PEOPLE
DATE TITLE LINK PHOTOS
MAGAZINE REACHED
Ympi&e K1 oD
MY TO0VG Kl’mplovg https:/mylife.com.cy/people/stirixe-ki-esy-toys-kyprioys-
01.04.2020 mikroys-paragogoys 170.000
LIFE.COM HUIKPOvG
TOPOYOYOVS
#emMévoopeMoadi:
TASTE AND ZTnpiCOUHS TOUQ hnps:lltasteta_n_dhosgitiligy.cor_rllIZOZOIOMOl/epimsnoumemazi-
stirizoume-tous-mikroys-paragogous-tis-
01.04.2020 Htkpos Moo 80.000
HOSPITALITY Tt(lp(l’Y(D’YOlr)g ‘ETIQ b90u5joW3sucENAZM_sfXfCsozU
Kompov
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https://www.facebook.com/akti.cy/posts/2757539824299849
https://www.facebook.com/akti.cy/posts/2757539824299849
https://mylife.com.cy/people/stirixe-ki-esy-toys-kyprioys-mikroys-paragogoys
https://mylife.com.cy/people/stirixe-ki-esy-toys-kyprioys-mikroys-paragogoys
https://tasteandhospitality.com/2020/04/01/epimenoumemazi-stirizoume-tous-mikroys-paragogous-tis-kiprou/?fbclid=IwAR0-FH8Uu-e47hUo_vCZlTHVdBUMtyO-b90u5joW3sucFNAZM_sfXfCsozU
https://tasteandhospitality.com/2020/04/01/epimenoumemazi-stirizoume-tous-mikroys-paragogous-tis-kiprou/?fbclid=IwAR0-FH8Uu-e47hUo_vCZlTHVdBUMtyO-b90u5joW3sucFNAZM_sfXfCsozU
https://tasteandhospitality.com/2020/04/01/epimenoumemazi-stirizoume-tous-mikroys-paragogous-tis-kiprou/?fbclid=IwAR0-FH8Uu-e47hUo_vCZlTHVdBUMtyO-b90u5joW3sucFNAZM_sfXfCsozU
https://tasteandhospitality.com/2020/04/01/epimenoumemazi-stirizoume-tous-mikroys-paragogous-tis-kiprou/?fbclid=IwAR0-FH8Uu-e47hUo_vCZlTHVdBUMtyO-b90u5joW3sucFNAZM_sfXfCsozU
https://tasteandhospitality.com/2020/04/01/epimenoumemazi-stirizoume-tous-mikroys-paragogous-tis-kiprou/?fbclid=IwAR0-FH8Uu-e47hUo_vCZlTHVdBUMtyO-b90u5joW3sucFNAZM_sfXfCsozU
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|
= S /WANT GARDE NEA ORIGINAL
H AKTH otnpilet toug pikpoig
napaywyoug s Kompou
H AKTH otmpilet 00000
" https://avant-garde.com.cy/articles/impossible-
01/04/2020 | AVANT GARDE TOVG HIKPOLG works/i-akti-stirizei-toys-mikroys-paragogoys- 200.000
, tis-kyproy
TOPOy®YOS TNG e
Kompov
Kévtpo Meretdv
Axt): Ymootnpilet _
O https://www.taxidromos24.com/2020/04/07/kentr
4 o-meleton-akti-ipostirixei-tous-mikrous-
07/04/2020 TAXY APOMOS24 TOVG [UKkpOVG F—— 170.000
TTOL p (x’y 0)’Y Ol)g T T] g ﬁx;;m nmngl;gmgo :‘:‘mmnpilu TOUG HIKPOUC
Kompov
N-CYPIuS e .W.mm RO
Campaign to support small scale producers
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Radio interviews:
= 2 Radio interviews with approximately 3000 listeners.

Social Media:
= 51 posts on AKTI’s Facebook Page. With a combined reach of over 76,000
=  Examples of #emMevoovueMalt posts on AKTI’s Facebook Posts:

A8 AXTH / AXTI Project and Research Centre A8k AXTH / AXTI Project and Research Centre A8l AXTH / AXTI Project and Research Centre
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= 13 post on Green Cluster’s Facebook Page with approximately 2.300 people reached.

Examples of #emMevovpeMalt posts Green Cluster Facebook Posts:

0. ?re‘ef:Clusw ’ Green Cluster
April 2 36 PM
o & 3 * Apil 142t 1150 AM -Q

NEot OIVOTaPAYWYOL HE HEPAKL KO OPEEN!

AKTH / AKTI Project and Research Centre

April 282t 1149 AM- @ AKTH / AKTI Project and Research Centre

SEmpEvoupepadi Ko payaipsvoups Pasta Fresca April 142t 1137 AM-Q

Mia EEXWPIOTN KAVOTOUA ETXEIPNGN A0 EXEIVEG IOV 3 1 ka1 cag Joups Gl Eva EExwpioTo
aveBaZowy TO ETIXEPNHATIKG YONTPO TG Kumpou boutique o Boutique Winery. mou
Tapovaiaioups on... See More EXaVE TPOCHATA TNV FRPAVIST) TOU CTAV ALTOUTOV ... See More

= 24 posts on AKTI’s Instagram Page with approximately 7.624 people reached.

Examples of AKTI’s Instagram Posts:

s o

cyprusfisika @ akti_ngo PeEmtvoupeuali Guowa
99439657 - = e e Kunploxa Cyprusfisika

Iro opewd xwptd Movpt Tne Kirpov o
AuyoucTivog xat n Xpuotaia
SNUIOUPYOLY PUOKE KAMVVTIKG
TIPOIOVTA EUMVEVTpEVA amd ToV
mAoUTo TG Ku AG piong xat dra
09a auTh PO €1 OTOV GvBpwo,
0 otbyec Tou epya
SMALL - Cyprusfisika siva n Snuiovpyia
amol

PRODUCERS

W

Liked by carobking_blackgold and
21 others

Mapwvt 0 VEapog pnxavoAdyoc-
YEWPYOS Xapng XpioTopopou
naparapBavet Svo aypoxtipata ané
TNV OIKOYEVEIX TOU Kat SNJOVPYEL piict
EexwpoTh yewpyikn povasda pe
EMKEVTPO TNV EAA KOt TX MAPAYWYA
e Tv yewpywn povada 3

TGBOC KOt PEPAKL EVIQROTE!
Prodoyixn keAAépyera. Aiver Ty Sikd
ToV paxn va avadeita Ta npoidvia
Ton "nraRolan” Ton af

mad _’" OQV l/_\]

. Liked by carobking_blackgold and
28 others
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