


Clusters

 A cluster is a regional concentration of related industries in a 
particular location. Clusters are a striking feature of economies, 
making regions uniquely competitive for jobs and private 
investment.

 They consist of companies, suppliers, and service providers, as well 
as government agencies and other institutions that 
provide specialized training and education, information, research, 
and technical support.

 Clusters exist where the economic activities in a set of related 
industries in a given location reach critical mass. It is at this point 
that local linkages begin to have a meaningful impact on 
the performance of companies, and that important opportunities for 
local collaboration among firms and other organizations in the 
relevant fields arise.
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U.S. Cluster Mapping Project Team

Led by Professor Michael E. Porter, Bishop William Lawrence 
University Professor at Harvard Business School and Director 
of the Institute for Strategy and Competitiveness
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Traded and Local Clusters

``

• Serve almost 

exclusively the 

local market

• Little exposure

to international or 

cross-regional 

competition for 

employment

• Large labor market 

impact 

• Important for shared 

prosperity

Local Clusters

• Serve national and global

markets

• Exposed to competition from 

other regions and nations

Source:  Michael E. Porter, Economic Performance of Regions, Regional Studies (2003); Updated via Cluster 

Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School (2008)

• Critical engine of 

prosperity 

growth

• Growth potential 

defined by the 

global market

Traded 

Clusters

‘Strong’

‘Weak’



Defining Clusters of Related Industries

Objective

Approach

Differentiate 

between traded 

and local 

industries

Define clusters of 

related industries

Profile locations 

and cluster 

categories

• Provide statistics that are comparable across regions  and  

comprehensive across the economy

• Create definitions that are data-driven

• Assess  linkages /relations between industries across a 

range of empirical indicators

• Define clusters of related industries based on the empirically 

most robust linkages, and derived via a fully transparent 

methodology
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Source: Prof. Michael E. Porter, Cluster Mapping Project, Institute for Strategy and Competitiveness, Harvard Business School; Richard Bryden, Project Director.9



What Can You Do 
with the U.S. Cluster Mapping Tool?

• Explore cluster initiatives when facing a large 
regional employer closure

• Develop a cluster strategy to strengthen 
regional economic competitiveness

• Attract new companies to your region

• Gain timely information on key challenges 
facing industries in your region

• Connect the U.S. Cluster Mapping Tool with 
similar tools in your country



Thank you. 


