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This three-day visit aims to introduce you to the key players in
Estonia’s vibrant entrepreneur and investment community and
will provide you with a comprehensive understanding of the
Estonian entrepreneurship ecosystem and how it enables the
expansion of Greentech ventures.
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https://kaunomtp.lt/en
https://www.greentech-project.eu/clusterxchange-programme
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DAY 1 AGENDA
09:00— 10:00 NETWORKING MORNING COFFEE
10:00—11:00 PROTOTRON
11:00—12:30 TEHNOPOL START-UP INCUBATOR + NATO DIANA ACCELERATOR
12:30—13:30 NETWORKING LUNCH
13:30— 14:30 TEHNOPOL GREENTECH CLUSTER ?
14:30— 15:30 INNOVATION LEADERS CLUB + CORPORATE COLLABORATION - |
15:30— 17:00 CAMPUS WALK AROUND + NETWORKING MEETING WITH COMPANIES - | | N
The first day we will introduce the opportunities and services that we provide to our ¥ \

clusters’ members and exactly how are we leading the green technology progress in
Estonia. We will start with Prototron program, that will provide help for entrepreneurs who
only have a team and a dream, how they fund their program and how the deal-flow to
Tehnopol Start-up Incubator works. The agenda continues with Tehnopol Start-up
Incubator introduction and DIANA program (NATO Accelerator Program), followed by
Tehnopol Greentech Cluster introduction and the presentations will end with Innovation
Leaders Club introduction, that supports collaboration between SMEs/start-ups and
Coprorations.

After the presentations we will continue with a campus visit and networking with
companies.

*The final list of hosting companies will be selected once we know who the visitors are and
what are their interests)
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DAY 2 AGENDA

09:00 - 10:30 E-ESTONIA BRIEFING GENTER

11:00— 12:30 ACCELERATE ESTONIA VISIT

12:30—13:30 NETWORKING LUNCH

14:00— 15:30 CITY OF TALLINN VISIT - INNOVATION IN THE CITY

16:00— 17:00 ESTONIAN BUSINESS ANGELS - GREENTECH INVESTMENTS ?

The second day we will visit e-Estonia briefing center, where visitors will be given an RN W
inspirational introduction to the underlying mechanisms of digitalising the Estonian \ \
society and its major success stories. It includes an overview of the main challenges and
policies, as well as an understanding of the infrastructure, e-solutions, and services with
examples. This presentation given by one of e-Estonia's Digital Transformation Advisers.
The day continues with a visit to Accelerate Estonia who supports and funds collaboration
between the public and the private sector.

After this visit we will have a session with a representative from the City of Tallinn and the
visitors can ask questions regarding collaboration with the private sectors and Tallinn as
the Green Capital of Europe.

We will finish the day with a meeting at the Estonian Business Angels Network, to have a
overview of investment trends in Greentech.
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DAY 3 AGENDA

09:00 - 11:00 NETWORKING RIDE TO TARTU

11:00—13:00 TARTU SCIENGE PARK VISIT + COMPANIES VISIT

13:00 - 14:00 NETWORKING LUNCH

14:00—17:00 CITY OF TARTU - INNOVATION AND COLLABORATION WITH COMPANIES,
RIDE BACK

Third day starts with a networking ride to the City of Tartu. During the ride we will conduct

interviews with the visitors. In Tartu we will visit the Tartu Science Park and have an

opportunity to also meet some of their Greentech companies (the companies will be

selected based on the visitors profile and interests). Although the City of Tallinn is the

capital of Estonia, then the way innovative solutions are being introduced there, it is a next

level. Tartu is a real flagship when it comes to a collaboration between public sector and N
entrepreneurs. The third day ends again with interviews, reports, summarizing the visit “
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